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UPSCALING PROFESSIONALISM AND 
OVERCOMING MISCONCEPTIONS

A luxury item, elitist, untrustworthy − these are 
some of the perceptions about Insurance in 
Nigeria. These misconceptions are a consequence 
of knowledge gaps, fuelled by insufficient or an 
outright lack of information. This results in 
impediments to the growth and diversification of 
the Nigerian insurance sector.

Currently, Nigeria’s insurance industry is ranked 87th 

in the world, with just 0.7% contribution to the GDP 
(world average 7.5%). This suggests that there are 
opportunities for innovation and bridging the 
knowledge gap, as well as opportunities to change 
the narrative through the establishment of best 
practices among insurance professionals.

NARROWING THE GAP
With these insights, we at YOA Insurance Brokers 
have taken initiatives to play our part in contributing 
to the insurance industry in Nigeria. 

We recognise the pivotal role technology is playing 
in enhancing product and service offerings in the 
insurance space, and that is why we are engaging 
the digital space in a different way. Insurance uptake 
will increase when more individuals and businesses 
have clarity on the intricacies of how insurance 
operates to enhance financial inclusion and 
confidence. 

Externally, we are engaging the public through 
digital and social media to enlighten, educate and 
position insurance as a lifestyle. Internally, we are 
exploring knowledge-acquisition initiatives to 
continually raise our competencies through the YOA 
Academy. We are building expertise in the diverse 
areas of insurance and enriching our knowledge of 
global risk management techniques. 

DIGITALISATION
Some 92% and 76% of industry professionals and 
insurance users respectively, believe that the slow-
paced digitalisation processes within the industry 
have not enhanced the penetration of insurance. 

Nigeria’s internet penetration growth is projected to 
increase from 46.6% to about 65.2% in 2023, so at 
YOA we consider it an imperative to use digital as 
leverage to gain more ground for the insurance 
sector and the profession. Our strategy is 
embedded in data and technology, to enhance our 
sales, marketing, client servicing and 
communication processes. 

SOCIAL MEDIA
In 2020, Nigeria had about 28 million social media 
users, which is estimated to grow to about 33million 
by the end of 2021. This means that social media will 
remain an important channel to educate the 
populace about insurance. 

By Enitan Solarin
Managing Director, YOA Insurance Brokers 

FIG 1: ISSUES IN THE NIGERIAN INSURANCE INDUSTRY AS REPORTED BY 
 INSURANCE PROFESSIONALS
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FIG 2: ISSUES IN THE NIGERIAN INSURANCE INDUSTRY AS REPORTED BY 
 INSURANCE USERS (RETAIL)
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FIG 3: RESPONSE TO ‘WILL DIGITALISATION
 INCREASE INSURANCE PENETRATION?’ 
 – INSURANCE PROFESSIONALS

FIG 4: RESPONSE TO ‘WILL DIGITALISATION
 INCREASE INSURANCE PENETRATION?’ 
 – INSURANCE USERS

Source: YOA Insights
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At YOA, our focus is to engage constantly and 
consistently with everyone on the benefits of 
insurance and risk management. Our storytelling 
approach captures the audience and drives 
conversations. Our deep consumer-centric 
communication style integrates consumer data and 
insights in passing on information needed for clarity, 
thus increasing policy purchase intent. Our thought-
leadership approach on LinkedIn has been receptive 
as we have received more enquiries on risk 
management solutions. 

With Twitter, we use opinion polls and attention-
grabbing tweets to collate information on pain 
points and hindrances to policy uptake, and for 
proffering tailor-made solutions. Nigeria has a very 
ambitious and entrepreneurial youth, who are 
constantly online searching for answers to risk 
management. They are aware of the risks their 
growing businesses face but are unaware of how to 
mitigate these risks or set up contingency plans for 
them, and that is why we have trained community 
managers that respond to real-time questions on 
risk management and insurance. We also amplify 
our webinars and podcasts that enlighten business 
owners and decision-makers about the best 
solutions for risk management.

YOA ACADEMY
To advance the insurance 
cause demands an army of 
experts that are equipped and well 
grounded in its knowledge and practice.  
We understand that the knowledge gap needs 
to be closed both externally (with policyholders) 
and internally among individuals within the industry, 
so we established the YOA Academy to develop a 
crop of young and vibrant professionals that will 
serve as the future of the industry. 

We employ both internal and external facilitators 
that train on insurance- and non-insurance-related 
disciplines including business management, project 
management, business etiquette, business writing, 
customer experience management, as well as brand 
and communication.

This initiative has promoted a culture of sharing 
knowledge both within and outside the organisation 
and shaped the mindset of our team on how to 
optimally service clients and offer the best and 
innovative risk solutions.

THE RESULTS
We are glad to see the outcome of our efforts, both 
online and offline, in concurrently bridging the 
knowledge gap and contributing to a change in how 
insurance is taught and practised.

Through our social media engagements, we have 
had individuals requesting to buy insurance through 
e-channels, thus furthering the adoption of 
insurtech in Nigeria. 

With other initiatives we are currently working on, 
we anticipate a bright future for the sustainability of 
Nigeria’s insurance industry. 

An on-going YOA 
Academy Session.

A digital strategy brainstorm session.
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It’s incredible to think that six months 
have passed since CII Africa published 
‘The Year in Review 2020’ (still 
available here).

Our world has experienced huge 
changes during this short period 
– and not just because of the 

continuing effects of the Covid-19 
pandemic.  We have witnessed 
the inauguration of a new United 
States president, the arrival on 

Mars on NASA’s most ambitious 
mission complete with a helicopter 
drone, and the first ever court 

ruling to legally mandate a private 
company, Shell, to align its carbon 

emissions with the Paris climate 
agreement.  

In Africa, we have seen the African 
Continental Free Trade Area coming 
into effect in January, presidential or 

general elections in many countries 
including Algeria, Nigeria, Chad and 
Uganda, and the build-up to the much-
anticipated Commonwealth Heads of 
Government in Kigali, Rwanda (which 
has now been postponed until a future 
date when it can be held in a Covid-
secure manner). 

It has also been a frenetic six months 
for the insurance and personal finance 
sector throughout Africa, and once 
again the CII has been proud to play a 
small role in the continued evolution 
and implementation of professional 
standards.  Our vision is to work with 
partners throughout the continent, 
sharing any expertise and knowledge 
that may be of value in the cause 
of facilitating and supporting the 
development of a trusted profession.

In the pages that follow, you will find a 
series of short articles which, we hope, 
provide valuable information on some 
of the initiatives underway – including 
the launch of A Commonwealth Insured, 
the appointment of our latest goodwill 
ambassador, and the publication of an 
accessible listing of the units which are 
appropriate to the African market.  We 
have also provided a taster for the next 
six months on the final page, entitled 
‘Coming next’.

Once again it’s been a pleasure to join 
with you on this exciting journey for 
our profession.  We send our very best 
wishes for the rest of the year.

Laurence Smith

January – June 2021
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We would like to extend warm  
congratulations to everyone who has sat 
and passed a CII qualification during 2020, 
and thank all our affiliated institutes who 
have worked in partnership with us on many 
initiatives throughout the year. 

CII AFFILIATED INSTITUTES
Full details of our affiliated institutes are 
available here. In total, 13 African countries 
are represented in our affiliated institute 
network: Egypt, Ghana, Kenya, Malawi, 
Mauritius, Namibia, Nigeria, South Africa, 
Tanzania, Uganda, Zambia, Zimbabwe. Each 
institute has a mission and vision which 
aligns with the CII, and is responsible for 
impressive work locally to raise standards 
and support insurance penetration. 

We are pleased to share some numbers about CII activity in Africa during 2020:

2,673

Members

896

Exam sittings 
and coursework 

completions 

78%

Exams  
pass rate

125

Major employer 
relationships

13

Affiliated 
institutes
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Looking ahead

Thankfully, Africa has been spared some 
of the worst Covid-19 consequences, 
recording just 3.5% of global cases and 
deaths despite being home to 17% of the 

world’s population. We 
have also been hearing from 
many colleagues in Africa 
that the pandemic has 

prompted many businesses 
and individuals to review 

their financial wellbeing and 
insurance needs. 

The CII passionately believes 
that a well-functioning, trusted, 

professional insurance and financial 
planning sector is vital for social and 
economic success, and is committed to 
working with partners throughout Africa 
to raise the profile of our profession and 
the value it delivers to everyday lives.

As the year draws to a close, we would like 
to take this opportunity to review some 
of the CII’s activities in Africa during the 
past twelve months, and look forward to 
the year ahead.

December can be a time for reflection 
on the year that’s drawing to a close. 
None of us could have anticipated, 
when we were wishing ‘happy new 
year’ to family, friends and colleagues 

back on 1 January, what 
extraordinary times lay 
ahead. We were largely 

unfamiliar with concepts 
such as lockdowns, social 

distancing, quarantines, R rates 
and so forth – which all quickly 

became part of our everyday lives. 

December special issue

The CII passionately believes 
that a trusted insurance and 
financial planning sector is 
vital for social and economic 
success in Africa.

The CII’s affiliated institutes in Africa

For more information, please email: africa@cii.co.uk

See the review ›
CII in Africa:  
Year In Review 
2020
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