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As a professional body whose purpose is to
elevate the credibility of the insurance profession,
it is important that the Insurance Institute of
South Africa (IISA) stays abreast of changes that
are taking place in the industry.
IISA also needs to anticipate emerging trends so
that we are able to tailor our programmes to remain
relevant to the needs of the insurance industry.
We have to understand how these trends will
impact our sector so that given our mandate, we
respond timeously and appropriately.
IISA has a proud history spanning more than 120
years. There are only a few organisations globally
that are part of this prestigious ‘100-years club’.
During recent decades, IISA has had to adapt to a
changing environment, prioritising the interests of
the industry and its members. In the early days, IISA
assumed the full responsibility of delivering high-

quality and relevant insurance education at a
tertiary level through the College of Insurance
established in 1974.
Regulatory changes introduced in 1994 precluded
institutions such as IISA from offering tuition, and
institutions of higher learning were expected to
assume this responsibility. In 2012, IISA became the
only professional body for the insurance industry
approved by the South African Qualifications
Authority (SAQA) and was required to have a
continuing professional development (CPD)
programme.
To this day, IISA remains SADC’s leading industry
knowledge and standards hub, with individual
membership showing healthy year-on-year growth.
Our professional membership designations include
Fellowship (the highest level of membership),
Associateship and Licentiateship.
The IISA team is tasked with assisting the
organisation to realise its four key areas of focus,
which include among others the delivery of quality
insurance skills and development programmes
using the most innovative methods available.
Recently:
• We launched and successfully delivered an
insurance director training programme in
partnership with the Institute of Directors (IoD)

CEO roundtable: African Insurance Exchange 2019
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African Insurance Exchange 2019

• We launched an executive development
programme in partnership with the African
Leadership University (ALU)
• We launched an e-learning platform and virtual
workshops, and reached more than 1,200
insurance practitioners in three months.
However, for the institute and the programmes we
deliver to be of value to the industry and those who
participate in them, the institute has to be held in
the highest level of regard. As IISA, we therefore
need to mind our impact on the environment.
Organisations with good reputations stand a better
chance of attracting valuable partnerships and by
guardedly managing our reputation we are better
placed to secure the buy-in of our key stakeholders.
The institute is focusing on economic
transformation and inclusivity, employment equity,
employee relations, community development and
improving stakeholder relations, as well as
improving the impact on the environment.
Organisational longevity, which IISA has enjoyed
over the years, is a direct consequence of being
alive to the changes in your operating environment
and being able to respond accordingly.
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Today and looking into the foreseeable future, we
recognise that being a not-for-profit organisation
does not exempt us from being innovative.
It is for that reason that we have placed a great deal
of emphasis on innovation as a key strategic area of
focus.
When acclimatising to the impact of Covid-19
pandemic, we demonstrated more vividly how we
are living up to that promise.
Our response has been swift and commensurate
with industry requirements. We had to adapt.
This included delivering quality online-based
training and enabling our teams to work remotely.
This new blended operating model is what will see
us into the immediate and foreseeable future as we
aim to join the yet-to-be-established ‘200-year club’
of organisations that are innovative enough to
thrive during times of uncertainty. p
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December can be a time for reflection
on the year that’s drawing to a close.
None of us could have anticipated,
when we were wishing ‘happy new
year’ to family, friends and colleagues
back on 1 January, what
extraordinary times lay
ahead. We were largely
unfamiliar with concepts
such as lockdowns, social
distancing, quarantines, R rates
and so forth – which all quickly
became part of our everyday lives.
Thankfully, Africa has been spared some
of the worst Covid-19 consequences,
recording just 3.5% of global cases and
deaths despite being home to 17% of the
world’s
population.
We
have also been hearing from
many colleagues in Africa
that the pandemic has
prompted many businesses
and individuals to review
their financial wellbeing and
insurance needs.

A Continent
Of Promise

The CII passionately believes
that a well-functioning, trusted,
professional insurance and financial
planning sector is vital for social and
economic success, and is committed to
working with partners throughout Africa
to raise the profile of our profession and
the value it delivers to everyday lives.

Building a trusted
insurance and
financial planning
profession in Africa

The CII passionately believes
that a trusted insurance and
financial planning sector is
vital for social and economic
success in Africa.

As the year draws to a close, we would like
to take this opportunity to review some
of the CII’s activities in Africa during the
past twelve months, and look forward to
the year ahead.

For more information, please email: africa@cii.co.uk
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We are pleased to share some numbers about CII activity in Africa during 2020:
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We
would
like
to
extend
warm
congratulations to everyone who has sat
and passed a CII qualification during 2020,
and thank all our affiliated institutes who
have worked in partnership with us on many
initiatives throughout the year.

13

Affiliated
institutes

Fast
track
your
future

The CII’s affiliated institutes in Africa

CII AFFILIATED INSTITUTES
Full details of our affiliated institutes are
available here. In total, 13 African countries
are represented in our affiliated institute
network: Egypt, Ghana, Kenya, Malawi,
Mauritius, Namibia, Nigeria, South Africa,
Tanzania, Uganda, Zambia, Zimbabwe. Each
institute has a mission and vision which
aligns with the CII, and is responsible for
impressive work locally to raise standards
and support insurance penetration.
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guide

See the guide ›
CII qualifications
guide

This case study is one of a series which is published by the CII. To download other case
studies, please visit ww.cii.co.uk/africa/casestudies. This webpage also includes an
important legal notice regarding the case study series.
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