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May I firstly take this opportunity to wish all 
readers of A Continent Of Promise good health and 
a determined resolve to stay safe as we face the 
current Covid-19 pandemic with an optimistic 
frame of mind to face a better future.

As the sole reinsurer in Tanzania, TAN-RE 
continuously seeks feedback and subsequently 
manages tailor-made relations with individuals 
markets. TAN-RE values professionalism and 
customer service, all this in line with its vision of 
being among the most profitable reinsurance 
companies in Africa. 

TAN-RE started by creating mutually beneficial 
domestic and international business relationships, 
which has enabled the company to spread its reach 
to wider markets in Africa, the Middle East and 
southeast Asia. Today, across all these regions, we 
trade with more than 250 highly-respected 
insurance companies.

In order to provide unrivalled services, the company 
has adopted competitive claims settlement targets 
aligned to its quality management systems as 
certified under ISO 9001:2015. This has enabled 
TAN-RE to become a preferred partner in times  
of need. 

Our history

TAN-RE is a limited liability company established in 
2001 as a sole reinsurance company domiciled in 
the port city of Dar es Salaam. The company 
effectively opened its doors for the writing of all 
classes of reinsurance business in January 2004. 
Since its establishment, we have continued to grow 
from strength to strength and currently occupies its 
own 16-storey building located within the heart of 
Dar es salaam. 

TAN-RE has continued to expand its reach within 
the African continent where it has a strong footprint 
through its business affiliates and has established a 
sister company in the Kingdom of eSwatini 
(Ezulwini Reinsurance Company Ltd).

The company enjoys a strong shareholding base 
composed of reputable corporate bodies such as 
pension funds, insurance companies, insurance 
brokers, loss adjusters and assessors, and a 
strategic foreign investor Zep-Re.

Professionalism and excellence

TAN-RE has an amply qualified workforce of 30 
individuals possessing professional qualifications in 
their respective disciplines. 

All staff in the operations department possess CII 
qualifications ranging from Cert CII to FCII. 

Additionally, members in other support 
departments are encouraged to take CII 
qualifications as a statement of their professional 
knowledge and competence. Across the business, 
16 members of staff have CII qualifications at 
various levels.

The benefits of professional standards

Our commitment to professional standards shows 
through in our track record. Indeed, 2019 was a 
successful year for TAN-RE with improvements in 
underwriting results, profits and overall operational 
performance. The company achieved new records 

The TAN-RE team



in both the current year underwriting result and 
overall combined ratios. TAN-RE’s good 
performance comes in the context of consistent 
strategic drive focusing on the company’s core 
markets, striving for improvement in operational 
capabilities as it drives to become among the most 
profitable reinsurance companies in Africa. 

Despite headwinds from low interest rates and 
volatile foreign exchange rates, TAN-RE was able to 
record an impressive growth in top-line and bottom-
line results. During the year under review, gross 
premium increased by 27% to TZS141bn, up from 
TZS111bn achieved in 2018. 

As we look ahead, TAN-RE will continue to be 
guided by three core values. These are:

•  Professionalism

•  Integrity

•  Customer focus.

A culture rooted in these values means that every 
employee shares the same aim — to achieve service 
excellence. It also inspires us continually to reassess 
and re-evaluate our operation to maintain relevance 
in response to the changing environment. p

A culture rooted in values 
means that every employee 
shares the same aim

TAN-RE House, Dar es Salaam

For more information: www.tan-re.co.tz

Staff
30: Total staff
16: CII qualified

Sector focus

Date established
2001

Vision: To be among the most profitable 
reinsurance companies in Africa

Mission: To provide sustainable 
reinsurance capacity and security in our 
markets through the use of dedicated staff 
and modern technology in the best 
interest of our customers, shareholders 
and other stakeholders

Key locations
Tanzania

General  
insurance

Life and 
protection 
insurance

Financial  
planning

Overview: A reinsurance 
company providing a broad 
range of reinsurance products 
and services to clients in 
Africa and selected parts of 
the Middle East and Asia

Key financials
TZS141bn gross 
premium income
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We would like to extend warm  
congratulations to everyone who has sat 
and passed a CII qualification during 2020, 
and thank all our affiliated institutes who 
have worked in partnership with us on many 
initiatives throughout the year. 

CII AFFILIATED INSTITUTES
Full details of our affiliated institutes are 
available here. In total, 13 African countries 
are represented in our affiliated institute 
network: Egypt, Ghana, Kenya, Malawi, 
Mauritius, Namibia, Nigeria, South Africa, 
Tanzania, Uganda, Zambia, Zimbabwe. Each 
institute has a mission and vision which 
aligns with the CII, and is responsible for 
impressive work locally to raise standards 
and support insurance penetration. 

We are pleased to share some numbers about CII activity in Africa during 2020:

2,673

Members

896

Exam sittings 
and coursework 

completions 

78%

Exams  
pass rate

125

Major employer 
relationships

13

Affiliated 
institutes
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Looking ahead

Thankfully, Africa has been spared some 
of the worst Covid-19 consequences, 
recording just 3.5% of global cases and 
deaths despite being home to 17% of the 

world’s population. We 
have also been hearing from 
many colleagues in Africa 
that the pandemic has 

prompted many businesses 
and individuals to review 

their financial wellbeing and 
insurance needs. 

The CII passionately believes 
that a well-functioning, trusted, 

professional insurance and financial 
planning sector is vital for social and 
economic success, and is committed to 
working with partners throughout Africa 
to raise the profile of our profession and 
the value it delivers to everyday lives.

As the year draws to a close, we would like 
to take this opportunity to review some 
of the CII’s activities in Africa during the 
past twelve months, and look forward to 
the year ahead.

December can be a time for reflection 
on the year that’s drawing to a close. 
None of us could have anticipated, 
when we were wishing ‘happy new 
year’ to family, friends and colleagues 

back on 1 January, what 
extraordinary times lay 
ahead. We were largely 

unfamiliar with concepts 
such as lockdowns, social 

distancing, quarantines, R rates 
and so forth – which all quickly 

became part of our everyday lives. 

December special issue

The CII passionately believes 
that a trusted insurance and 
financial planning sector is 
vital for social and economic 
success in Africa.

The CII’s affiliated institutes in Africa

For more information, please email: africa@cii.co.uk
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This case study is one of a series which is published by the CII. To download other case 
studies, please visit ww.cii.co.uk/africa/casestudies. This webpage also includes an 
important legal notice regarding the case study series.


